Cinderhaven Provisions : Product Data Readiness
Ezecutive Tearsheet - May 2026

The price of poor housekeeping

$361,000 per year in quantifiable cost from product data defects. That breaks into $59,000 in retailer chargebacks, $234,000 in

revenue lost to stalled launches, and $68,000 in shelf loss from deauthorizations linked to data quality. Together, that is 12% of
EBITDA.

$18.2 million in revenue at risk at Walmart. Fifty of 90 SKUs fail Walmart’s required-field check today. Those 50 carry 71% of
the catalog’s trailing twelve-month revenue. Costco, UNFI, and Whole Foods have similar gaps at lower thresholds.

$587,000 in projected annual chargebacks at the growth target of $55 million in revenue, if current defect rates hold. Each new
SKU and each new retailer adds to the chargeback surface independently. The projection is linear. In practice, defect rates tend to
worsen during rapid growth because data entry processes that strain at 90 SKUs break at 225.

The compliance deadline

GS1 Sunrise 2027 transitions American retail barcodes to 2D codes built on validated GTINs. FSMA Rule 204 makes accurate GTINs
a federal food traceability requirement. Nine of 90 SKUs carry GTINs that fail algorithmic validation today. Both deadlines are
already in motion. A company that cannot pass a check digit calculation on its barcodes cannot participate in either transition.

Summary

The defining feature of this problem is the asymmetry between cost and fix. The catalog loses $361,000 a year. Correcting every
data defect that generates chargebacks takes 27 hours of data entry. The defects have been present for an average of 22 months. The
connection between the defects and the charges has never been visible until this audit.
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Top 10 by fix priority

SKU Product Annual cb savings Fix time Savings per hour
CHP-0043 Cranberry Mostarda $6,588 70 min $5,647 /hr
CHP-0002 Spicy Arrabbiata $8,285 50 min $9,941 /hr
CHP-0069 Infused Oil - Lemon Herb $5,014 70 min $4,298 /hr
CHP-0044 Charred Scallion Relish $7,827 55 min $8,538 /hr
CHP-0038 Cherry Pepper Mostarda $551 70 min $472/hr
CHP-0001 Roasted Tomato Basil Marinara $1,260 90 min $840/hr
CHP-0063 Everything Bagel Seasoning $1,346 60 min $1,346/hr
CHP-0009 Classic Bolognese $754 60 min $754/hr
CHP-0027  Artichoke & Lemon Cream $570 60 min $570/hr
CHP-0031 Stone Ground Mustard $690 60 min $690/hr

Three root causes

No validation at entry. Seven different paths into the product master, none requiring validation before the record goes live. Four of
the seven produce chargebacks above $1,300 per SKU. The broker intake checklist in the appendix defines the eight fields that should
be required on every path.

The highest-revenue products have the worst data. The top 15 SKUs by revenue average a data quality score of 66.7. The
catalog averages 70.0. Data entry happens once at launch. Nobody revisits the product master after a SKU starts selling, so the
products that generate the most revenue also generate the largest penalties when their data is wrong.

Margin density does not follow gross revenue. Walmart is the largest retailer by gross dollars ($13.1 million) and the lowest
by net margin (78.4%). Whole Foods is the smallest by gross ($2.78 million) and the highest by margin (87.0%). Trade spend is
negotiated annually. Chargebacks are generated by data defects that Cinderhaven can fix any Tuesday afternoon. Every dollar
recovered drops straight to net contribution.

The crown jewel

CHP-0002, Spicy Arrabbiata, is the highest-revenue SKU in the catalog ($2.71 million) and the largest single source of chargeback
cost ($12,427 over 18 months). Fifty chargeback events across all four retailers, generated by two data defects: an invalid GTIN check
digit and a blank brand owner field. It fails all four retailer readiness checks. Fixing both defects takes 40 minutes and eliminates
$8,300 a year in penalties.

A 14-day turnaround

e Day 1: Correct the nine invalid GTIN check digits. Ninety minutes. Eliminates 60% of chargeback dollars.

¢« Week 1: Complete the remaining missing fields across the catalog: case dimensions, brand owner, country of origin (26 hours).
This eliminates the rest of the data-defect chargebacks and brings all 90 SKUs to passing status at all four contracted retailers.

¢ Week 2: Implement the broker intake checklist as a required gate on every data entry path. Deploy the Monday Morning
Dashboard to replace the manual velocity report. Establish a monthly 30-minute data quality review.

¢ Result: Chargebacks from data defects drop to zero. The ops team recovers 15 to 20 hours per month of manual reconciliation.
The product master supports GS1 Sunrise 2027 compliance, FSMA Rule 204 traceability, and retailer expansion to $55 million
without compounding data debt.
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